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Welcome .

] WAS ENJOYING THE game for two reasons. First, it was dam good
hockey. Second, my beloved Bruins were skating their archrival, the
Montreal Canadiens, off the ice, a rarity in those days.

There I was, totally absorbed when, whoosh, a bright blur of blue and
yellow flashed in the corner of my eye. The blue was the uniform of
Dave Kerpen, a vendor at Boston’s Fleet Center, and the yellow was the
box of Crunch ‘n Munch he hurled to the guy three seats away.

While Fleet Center regulars around me smiled knowingly, I was
astounded, as Dave, known more familiarly as “The Crunch ‘n Munch

Man,” began to dance and jump wildly to the sonic booming of the
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rock music blasting out of the arena’s loud speakers. Sometimes he
would hold one yellow box aloft and swivel his hips in a manner Elvis
would have envied. At other times, he would clap two boxes together
with an exaggerated arm motion in perfect synchronization to the driv-
ing beat. The Crunch ‘n Munch man was in full form. The more he
got into his routine, the more fans from all over the stadium loved it.
In fact, Dave’s antics are regularly displayed on the huge TV monitor
that hangs over center ice.

Dave was able to throw the yellow boxes to waiting patrons as many
as six or seven rows away, hitting his target with the accuracy of a Super
Bowl quarterback. What followed this physical tour de force amazed
me. | noticed that one buyer, after “receiving” his Crunch ‘n Munch,
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threw it right back to Dave. | was puzzled. Were they playing catch?
Did the guy change his mind and opt for the ice-cream sandwich in-
stead? No! He threw it back so he could —get this—have Dave auto-
graph it! Dave signed the box with a large felt pen he had at the ready
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and heaved it back.

The net result was that everyone in the area, whether they went for
the Crunch ‘n Munch or not, had a great time. Dave was obviously in
his glory and he moved a lot of Crunch ‘n Munch —a lot. Since having
been assigned this notoriously slow-moving product to hawk in the aisles,
he has increased sales a whopping 400 percent!’

If Dave confined himself to his job description he would be no more
than your average peanut vendor sauntering up and down the aisles,
box of goodies raised, yelling “Hey, get your Crunch ‘n Munch here!”
But no. He turned a routine sales job into high-flying, first-class enter-
tainment, and in the process took arena vending to new heights of pro-
ductivity and value.

“So what,” you may ask, “does this have to do with me? I'm not a
peanut vendor.” Well, if Dave Kerpen proves one thing, it is this: there
is no such thing as a boring job. If he can create positive results out of
his challenging work circumstances, there’s no telling what you might
be able to do with yours.

When I hear someone complaining about the drudgery of his or her
job, I think of Dave and other happy workers I've seen or heard about:
the singing bus driver; the flight attendant who makes announcements
in a Donald Duck voice; the wildly successful baker who “falls in love
with the dough” each morning; and “Dr. Shine,” who dedicates his life
to helping people feel good about themselves from the shoes up. You
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may not know these people, but you certainly know others like them.
They are the workers who turn the ordinary into the magical, the mun-
dane into the magnificent.

Selling Crunch ‘n Munch may not be Dave Kerpen's ultimate dream
job—he graduated from Boston University with a double major—but
because he infuses it with “dream job” spirit, it delivers great rewards.
It is meaningful because he makes others happy. It gives him recognition
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because only he can do what he does in the way he does it. It makes
him productive. And obviously, it brings him great joy.

Whether you're a peanut vendor, or a middle manager, or the CEO
of a global empire, each of us has the freedom to infuse passion and
spirit into whatever it is we are doing at this very moment. Why? Be-
cause jobs don’t have spirit . .. people do. Like Dave Kerpen, we can
break out of selfimposed or externally implied expectations, figure out
ways to snap open our passion, and then pour it into whatever it is we

do. When that happens, the job we have will start to seem like the job
do. When that happens, the job we have will start to seem like the job

we've always wanted. Ultimately, it's our spirit that delivers “dream job”
rewards —meaning, recognition, productivity, and joy.

For some of you, infusing spirit into your current job may seem im-
possible. If so, then perhaps it is time to make a change. But before you
call a headhunter, consider the old adage: “The more things change the
more they stay the same.” How often have you seen a person switch
jobs only to find the same problems repeating themselves at the new
one? Or how about changing relationships? How many people do you
know who leave one person only to find the same issues appearing again
with another? At some point it isn’t about changing jobs or partners, it's
about changing ourselves. We get stuck in our own unconscious patterns
of attitude and behavior and, unable to see them, blame our circum-
stances rather than ourselves for causing the problems. And when we
do change we simply take these invisible patterns into the new situation
where they strike again.

Love the Work You're With will give you the opportunity to identify
some of those patterns and, if you are tempted to quit your job, chal-
lenge you to check the patterns first. When you do, you just might find
the job you always wanted without having to leave the one you already
have. And if you don’t? You will be able to move on without dragging
along those bothersome patterns that will prevent you from flourishing
in your new situation. The underlying idea is, first try to find passion in
vour work and then, if that doesn't work, find work you are passionate



